Beyond Schumacher: Presentation Abstracts

An Introduction to Ecological Economics and a Reintroduction to Schumacher

Brian Czech, Center for the Advancement of the Steady State Economy 

Ecological economics is an alternative to conventional or “neoclassical” economics and is distinguished by a solid foundation of biological and physical sciences, most notably ecology and thermodynamics.  Ecological economics addresses three general topics: scale (size of economy relative to ecosystem), distribution of wealth, and allocation of resources.  Criteria for successful economic policy include sustainable (ideally optimal) scale, equitable distribution, and efficient allocation.  In neoclassical economics, efficient allocation is overly emphasized because limits to growth are rarely acknowledged and, therefore, poverty reduction is relegated to a metaphor, “a rising tide lifts all boats.”  With the imminence of unprecedented, global supply shocks such as Peak Oil, ecological economics will come to the forefront of economic philosophy, if not political economy.  E. F. Schumacher recognized limits to growth, the social injustice of concentrated wealth, and various hidden inefficiencies of mass production and commerce.  It would not be a stretch to classify Small is Beautiful as a gentle but provocative manifesto of ecological economics, and a resurgence of Schumacherian studies may be in the offing.  

Gandhian framework of sustainable development

Kala Saravanamuthu

Schumacher draws on the Gandhian outlook on development as a source of inspiration and motivation in articulating his famous "Small is beautiful: economics as if people mattered" thesis.  In a nutshell, the Gandhian legacy may be summarised as follows:

1. Gandhi's strategy of satyagraha (or the assertive search for truth) aims to change the capitalist relationship between profit, society and the natural environment.

2. Reform involves emancipating society by freeing the individual and the capitalist structure (or swaraj): the relationship between individual and an exploitative structure mirrors the Hegelian master-slave dilemma.  The central role of a free individual in the sustainability ethos is a reason why Gandhi did not subscribe to the communist method of centralised control.  His choice small-scale technological development is not an end in itself, but it reflects a choice that was appropriate for a struggling agrarian economy because it enables citizens to step off the economic treadmill of exploitative capitalist relations.  Gandhi changes the capitalist relationship by securing individual swaraj before engaging in politics of satyagrahic reform of societal structures.  

3. Gandhi combines satyagraha and swaraj into a politico-moral vehicle that counters conventional economics' dichotomisation of means from ends.  The conflation of means and ends reflects the fundamental presumption of the Advaitic (Vedic) philosophy that Gandhi subscribes to, namely, all aspects of planetary life are interconnected.  

However, satyagraha has often been misrepresented as non-violence: instead it is a strategy that embodies the ontological assumptions of interconnectedness of the Advaitic (Vedic) philosophy.  By extension Schumacher's intermediate technology is not the end in itself.  In the 21st century, we need advanced technology of a different sort: instead of operationalising capital market growth rates, science needs to resonate more closely with the sustainability challenges by demonstrating how society may work within ecology's and society's spatio-temporal frames.  The need to synchronise with ecological time cycles reinforces Schumacher's advocation of small impacts on the environment.  Thus this chapter re-locates Schumacher's thesis in the Advaitic (Vedic) appreciation of Gandhi's legacy of satyagraha and swaraj, and in so doing, it will reinforce, extend or rebut aspects of the Small is Beautiful thesis. 
Buddhist framework of sustainable development
Apichai Puntasen & Wanna Prayukvong

This presentation attempts to explain why Buddhist economics can deal with the issue of sustainable development much more effectively and intensively than related concepts existed in the west. Apart from explaining that human beings are part of the nature that actually supporting lives and over exploiting nature will eventually end lives, Buddhist economics has gone beyond that point by explaining how human being can actually attain ultimate peace and tranquillity known as nirvana, a necessary and sufficient condition for well being of human-kinds through minimal usage of natural resources and environment. Such stage of peace and tranquillity can be explained through the development of mind in a systematic and scientific way. This can be done through understanding various functions of mind not much understood in the west, even in the specialised areas such as psychology and behavioural science. This is because science as a subject developed in the west pays only little attention in trying to understand human mind comprehensively. Because of the said nature of science of mind explained in the teaching of Buddha (Buddhadhamma), ultimate human happiness (the ultimate stage of peace and tranquillity of mind) can be attained at the lowest resource costs. Hence, sustainable development through actual application of Buddhist economics can obviously be realised.
How Much is Enough? 

Animamundi Consulting Team

For centuries humanity has been striving to create a world of technological wizardry, to enjoy unimaginable material comforts and to explore and develop great intellectuality.  Maybe the path we took to come here was necessary … but now we are realizing that continuing on the same path may only lead to an unsustainable way of life and a future for the human species.  This realization is probably the impetus for the next greatest leap mankind is making to a different way of life. Crafting and defining this different and better future is now upon us.

¨   How do we become more mindful of our actions and its impact? 

¨   How do we change the way we live?

¨   Do we need to accumulate so much wealth?

¨   How much is enough?

¨   Is there a realistic middle path, and if so, how do we define it? If so how do we live it?

¨   What is our responsibility to influence the future well being of our species, of our planet and all its life forms?

Posing questions such as these, we will encourage a lively and challenging debate, and thereby craft a premise for inquiry into self and the future of our planet and our species.  We will also engage participants on an individual and collective focus on the rationale and key drivers for corporate decision making, as business runs the world.  

The session will be energetic, participative and highly interactive.

Leveraging the knowledge and experience of the participants themselves, we will explore whether concepts such as U Theory and mindfulness have a place in today’s high-intensity, turbo-driven organisations or if they might just provide the mechanism we have been searching for in order to regain control, and create the possibility of a realistic and sustainable future for our planet. 
A Schumacher Manifesto
Ian Roderick, Schumacher Society

In November 2005, representatives from the nine organisations that make up the Schumacher Circle met for a three day conference. They addressed the related crises of environmental degradation and the destitution of a third of humanity which are linked to an ever greater concentration of economic power and profound failure of global governance. From this conference a Schumacher Manifesto emerged that explores 12 directions that could help to redress these crises.
This talk will present these 12 directions, moving from where we are to where we could be. We will explore the thinking that lies behind these directions and then open up for discussion to invite comments and challenges.
 The nine organisations that are closely linked to the work and legacy of Schumacher are: The Schumacher Society / Institute, Soil Association, New Economics Foundation, Practical Action (formerly ITDG), Centre for Alternative Technology, Schumacher College, Resurgence Magazine,  Green Books, Javeeka Trust
Social audit and its implications

Alex Kaufman, Global Standards
The field of social auditing is one of the fastest growing professions within the corporate social responsibility (CSR) movement.  The premise of social auditing is to provide due diligence of a company’s treatment of their employees and the environment based on a set of voluntary labour standards.  The premise of voluntary labour standards (VLS) is that the supplier to the brand is judged on their compliance to a combination of the principal ILO Conventions, local labour laws, and other company specific requirements.  Although, social auditing is conducted in a wide range of industries from garment factories in China to the mines of Indonesia, apparel manufacturers supplying to multinational brands receive ongoing audits on a magnitude that far outstrips other industries.  However, the frequency of audits does not necessarily ensure the quality of working conditions, the strengthening of human management or the empowerment of workers.  In order to examine a more ethical path for the garment industry, this paper reflects upon the impact of the global garment industry on the work force in developing countries and a more participatory model for social auditing.  Furthermore, I examine EF Schumacher’s concept of “Buddhist Economics” as a framework for the development of a more holistic management model for the worldwide apparel industry.    

Health and Well-Being: Communities, Households, and Individuals. 

Lisa Vandemark

Communities and households are central in sustainable development and maintenance of public health and well-being. This has been recognized during several heyday periods including the 1930’s and the late 1970’s-early 1980’s. Currently, communities are again receiving the attention that they deserve, and we have new sources of data and modern information tools to support these efforts. This presentation will draw on E.F. Schumacher’s own writings and historical publications of the E.F. Schumacher society on the importance of community and household.  Mental health and well-being will be discussed using concepts of being and threat-to-being from Buddhism, existential psychology, psycho-geography, and nursing.  The presentation will conclude with an overview of recent multi-disciplinary research on community and household factors that influence well-being, and on access to new data tools and sources of information for sustainable community planning.  

